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INITIATION PLAN

for a GEF Project Preparation Grant (PPG)
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Agreed by UNDP Resident Representative / UNDP Director:

	Simon R. Nhongo, Resident Representative 


	Signature
	Date:

	
	
	


 Namibia Energy Efficiency Programme (NEEP)  
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Brief Description of Initiation Plan

The project preparatory phase aims at preparing proposal documentation for the medium sized GEF project. Among the activities expected to be carried out are a capacity building needs assessment , a review of the status and policy on energy efficiency (including a basic study to find opportunities and needs on energy efficiency technologies and measures) as well as the identification of possible energy efficiency opportunities in collaboration with energy efficiency  industry and commercial participants. In addition, the project will prepare an implementation plan for strengthening the Renewable Energy and Energy Efficiency Institute (REEEI) and Ministry of Mines and Energy (MME) on energy efficiency evaluating the enabling planning. Last but not least, the preparatory phase l results will produce the needed project documentation (UNDP Project Document and GEF CEO Endorsement in consultation with stakeholders.
request for project preparation grant (PPG) 

Project Type: Medium-sized project 
the GEF Trust Fund
 Submission date:  September 2008
     Re-submission date:       
GEFSEC Project ID
: 3793
GEF Agency  Project ID: PIMS 4110
Country(ies): Namibia 
Project Title: Namibia Energy Efficiency Programme (NEEP)
GEF Agency(ies): UNDP
Other Executing partners: Ministry of Mines and Energy (MME)
GEF Focal Area:  FORMDROPDOWN 
Climate change
GEF-4 Strategic program: CC-SP1
a.   Project preparation Implementation Timeframe:  

	Start date
	January 2009

	Completion date
	December 2009


b.   project preparation activities (US$) (Describe the PPG activities):      


	Project Preparation Activities
	GEF Grant
	Co-financing
	Total

	1. Capacity building needs assessment (government, private sector) and recommendations for project capacity building and awareness creation activities 
	13,000
	2,500
	15,500

	2. Review of status and policy on energy efficiency (building codes, standards and labelling), including a basic study to find opportunities and needs on EE technologies and measures (to be continued in Component 1)
	12,000
	2,500
	14,500

	3. Identification  and collaboration with EE industry and commercial participants (EE potential, risks, funding arrangements) and identification of commercial and office buildings for energy auditing
	16,000
	2,500
	18,500

	4. Preparation of implementation plan for strengthening of REEEI and MME on EE 
	
	5,000
	5,000

	5. Stakeholder consultation and elaboration of documentation of full-sized project proposal
	9,000
	10,000
	19,000

	Project Management
	
	37,500
	37,500

	Total project preparation financing 
	50,000
	60,000
	110,000


c.   PPG Budget Requesting Finance by GEF:

	Cost Items
	Estimated Person Weeks

(pw; GEF+cofin)
	GEF


	Co-financing ($)
	Total ($)

	
	
	($)
	$/pw
	
	

	Local consultants *
	21
	28,000
	1,900
	12,500
	40,500

	International consultants*
	4
	12,000
	3,000
	
	12,000

	Travel
	
	6,000
	
	5,000
	11,000

	Project Management
	
	
	
	37,500
	37,500

	Misc. (itemize) *
	
	4,000
	
	5,000
	9,000

	Total  PPG Budget
	
	50,000
	
	60,000
	110,000


*  
Additional information regarding consultants is provided in Annex A. Miscellaneous cost in the GEF budget include cost of stakeholder consultations ($ 2,500) and cost of communications and audits

d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	Yannick Glemarec
GEF Agency Coordinator
	Johannes (Jan) H.A. van den Akker

Project Contact Person



	Date: (Month, Day, Year)
	Tel. and Email: +31 6 2742 4634 / +31 40 2019240

Johannes.vandenakker@undp.org



Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position Titles
	$/

person week (PW)
	Estimated PWs
	Tasks to be performed

	Local
	
	
	

	Consultant/subcontract
	1,905
	10
	Assessment of capacity buildings needs and options; review of policy on energy efficiency

	Consultant/subcontract
	1,905
	11
	Formulation of framework for guiding the identification and collaboration with EE industry and commercial participants

	International
	
	
	

	Consultant
	3,000
	3
	Overall technical advice and proposal formulation


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
(only GEF funding)

	Position Titles
	$/
Person Week
	Estimated PWs
	Tasks to be performed

	Local consultants

	Consultant/subcontract
	1,900
	10

(19,000$)
	Assessment of capacity buildings needs and options; review of policy on energy efficiency

	Consultant/subcontract
	1,900
	11

(20,900$)
	Formulation of framework for guiding the identification and collaboration with EE industry and commercial participants

	International consultants

	Consultant
	3,000
	4
(12,000$)
	Formulation of framework for guiding the identification and collaboration with EE industry and commercial participants

	
	
	
	


Total Budget and Work Plan 
	Award ID: 
	00056959

	Award Title:
	PIMS 4110 CC PPG: NEEP Namibia Energy Efficiency Programme 

	Business Unit:
	NAM10

	Project Title:
	PIMS 4110 CC PPG: NEEP Namibia Energy Efficiency Programme 

	Project ID: 
	00070131

	Implementing Partner  (Executing Agency) 
	Namibia Ministry of  Mines and Energy (MME)  - NEX


	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount 2009 (US D)
	Total (USD)
	See Budget Note: (see Annex A)

	OUTCOME  

Project Scope and Strategy defined, and GEF Full Proposal documentation prepared and approved.  


	MME

	62000


	GEF


	71200
	International Consultants
	28,000
	28,000

	

	
	
	
	
	71300
	Local Consultants
	12, 000
	12,000
	

	
	
	
	
	74500
	Miscellaneous
	4,000
	4,000
	

	
	
	
	
	71600
	Travel
	6,000
	6,000
	

	
	
	
	
	
	 
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Sub-Total GEF
	50, 000
	50, 000
	


	Summary of Funds: 

	
	
	
	
	2009
	Total
	
	
	

	
	
	
	
	GEF
	50,000
	50,000
	
	
	

	
	
	
	
	Co-financing
	60,000
	60,000
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	110,000
	110,000
	
	
	


Total budget: US $ 110, 000	


	 


Allocated resources:


	 


Co-financing: US $ 60, 000	 


GEF: US $ 50, 000		 











Programme Period: 2006-2010/11


Programme Component: Energy and Environment for sustainable development 


PPG Title: Namibia Energy Efficiency Programme (NEEP)


ATLAS Project ID: 00070131


ATLAS Proposal ID: 00056959


PIMS Project ID: 4110


Duration: 12 months (January-December 2009)


Management Arrangement: NEX 








                                                                                                               Country: NAMIBIA





UNDAF Outcome(s)/Indicator(s):  


OUTCOME 2: By 2010, livelihoods and food security among most vulnerable groups are improved in highly affected locations





Expected Outcome(s)/Indicator (s): 


Strengthened capacity of local institutions to manage the environment and expand environment and energy services, especially to the poor








SRF/MYFF: (2008-2011 Strategic plans)


Focus Area: Environment and sustainable development: 


Key Result Area: Expanding access to environmental and energy services for the poor





Expected Output(s)/Indicator(s):


Project Scope and Strategy defined, and GEF Full Proposal documentation prepared and approved.  





Improved regulations and building codes for energy saving in buildings developed 


Provision of auditing and energy marketing services


Increased institutional capacity and awareness


Monitoring, feedback and evaluation


Project management


 








�   Project ID number will be assigned initially by GEFSEC.  If PIF has been submitted earlier, use the same ID number as PIF. 


� Summary table should include all financing of all kinds: GEF financing, co financing, cash, in-kind, etc.  
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